Dear Summer Staff 2012 Applicant,

Camp is not just a summer job, but an experience and ministry that make a difference! Cross Trails Ministry is in
search of the finest individuals who are interested in being an important part of the summer 2012 Ministry Team.
Come join us and have a direct impact on a young person's life.

All camping programs with Cross Trails Ministry are based on our mission — to provide alternative settings and
experiences in which youth, adults and families are strengthened in their relationship with Christ, each other, the
church and community. We strive to grow a positive, Christian community among staff and campers — a place where
all are accepted and loved for who they are.

Programs
Cross Trails Ministry consists of two site camps and several off-site programs. In all programs campers learn through

consensus and cooperation, participate in planning their activities for each day, and learn experientially.

o0 Camp Chrysalis provides quality Christian camping experiences for youth in a traditional setting. Cabin
groups function within “villages” that participate in a community centered in Christ while swimming, hiking
the bluff, canoeing, and many other camp activities.

0 Ebert Ranch Camp hosts a smaller, more intimate Christ-centered community on its 465-acre Hill Country
ranch. This experience includes horseback riding, a high ropes course, stargazing, swimming, and cooking out
along with all the traditional camp activities. Previous ranch experience is not necessary!

o Day Camp provides a camp experience for younger children at their home congregations around the Hill
Country and South Texas. Campers in grades K-5 experience arts and crafts, Bible studies, games, songs and
more without leaving their home community.

0 Multi-Site is an experience of all of the camps that we offer and more. This program also includes our Beach
Camp in Port Aransas as well as our new Trek Program, a multi-day backpacking and camping program. This
program gives freedom and a chance to see a lot of programming as staff travel every week of the summer.

Staff members have a home site — Chrysalis, Ebert, Day Camp, or Multi-Site. Throughout summer, staff members
have the opportunity to work at sites other than their home site.

Location
Both site camps are located near Kerrville, in the beautiful Texas Hill Country, approximately 1 %2 hours from both
San Antonio and Austin. Off-site travel programs allow staff to explore other areas throughout south-central Texas.

Positions
Our ministry team is made up of people with a large variety of skills, interests and responsibilities. A complete list of
available positions is included in this application packet.

We Welcome Both New and Returning Staff Members
The summer of 2012 will be different from every summer before because of the mix of new and returning staff. Each
year a group of individuals comes together to form a unique community based on God’s love for us and our call to love




each other. Each individual brings different gifts, and your gifts are needed to influence the many different campers
who will come to camp.

Returning staff members help in shaping the ministry and community at Cross Trails Ministry. They continue to learn
and grow emotionally, physically and spiritually through new experiences and friendships. Returning staff use their
knowledge and experiences to impact the lives of campers, sponsors and staff. Everyone will participate in prayer,
worship and service, experience frustrations and joys, and take time for play and hard work.

Schedule

The summer camping season begins with general staff training from May 20 through June 1, 2012. Leadership staff
training will begin earlier. Campers begin arriving on June 3, and the season ends on August 4. During our 9-week
camping season, staff members generally work Sunday noon through Friday evening, with weekends off for rest and
recreation.

Compensation
Staff stipends are based on camping leadership experience and job responsibility. Please remember that all stipends

are in addition to housing, meals, and the experience of a lifetime! Staff will earn a base stipend of $200 per week,
plus training, room and board. Specialized positions earn a higher stipend. Each year’s additional camp staff
experience in a similar job (with any camping organization) will add an additional $10 per week. Staff who attend all
of staff training and the entire 9 weeks of summer camp will be eligible for a scholarship upon completion of their
contract.

How to apply
1. Fill out the application TODAY, complete it online at www.crosstrails.org or print it off the website and mail

or fax it to the Kerrville office.

2. Arrange to have three reference letters on file with us. Please place your name on the top of each and give the
attached forms to your references. Have the references mailed directly to us.

3. After we receive your application and letters of reference, we will call you to arrange for an interview.

If you seek the experience of a lifetime, apply here. Our staff is challenged all summer to grow physically,
emotionally, intellectually, and spiritually in ways they never thought possible. We want people who want to know
what it means to serve, struggle with what they want to do and be, and are willing to let God’s love shine through them
in service to young people. It will be a summer you’ll never forget.

Please contact us at the Cross Trails office if you have any questions about joining the summer ministry team.

God’s Peace,

7y (i B s e

Jay Miller Jessica Pina Grant Winter Julie and Adam Delezenne
Director Education Director Program Director Co-Directors
Camp Chrysalis Day Camp Multi-Site Ebert Ranch

Cross Trails Ministry Cross Trails Ministry Cross Trails Ministry Cross Trails Ministry
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Cross Trails Ministry

SUMMER STAFF POSITIONS

Cross Trails Ministry hires staff for a variety of positions at all of our summer camping sites. Each summer staff member is hired for a specific
position and a specific site, though most staff will periodically work at other sites and programs as the need arises.

CAMP CHRYSALIS

Cabin Leader
Cabin Leaders have the most individual contact with the campers, living in cabins with 6 to 10 campers and facilitating their camp
experience by leading activities and growing personal relationships. They will work closely with other staff to help each camper grow,
mature, and fully participate in the camp experience.

Assistant Program Director — Cabin Leaders
Applicants should have prior camping leadership experience, strong leadership skills, possess current First Aid and CPR certifications, and
be 21 years of age or older. Applicant should also have experience with low and high ropes and a CDL or be available for training in these
areas. This person works directly with the counseling staff, carrying out the everyday functioning of the camp and will be the offsite
leader for all trips involving adventure recreation.

Assistant Program Director — Support Staff
Applicants should have prior camping leadership experience, strong leadership skills, possess current First Aid and CPR certifications and
be 21 years of age or older. Applicants should also be a certified waterfront lifeguard, LG.I preferred, or be available for training in these
areas. This person works directly with the support staff, carrying out the everyday functioning of the camp and will be the offsite leader for
all trips involving water recreation.

Lutheran Youth Leadership Experience Co-Coordinator
These staff persons live and work with older high school students in our Lutheran Youth Leadership Experience (LYLE) programs. They
oversee overnight camping experiences, training, Bible studies, and LYLE participation in camp life. Some weekend work is required.
Camping leadership and cabin leader experience is encouraged. Position requires current First Aid and CPR certifications.

Head Cook, Assistant Cooks, and Kitchen Aides
The cooking staff is responsible for preparing and serving all meals and snacks in camp, and maintaining the kitchen and dining hall areas.
Prior cooking experience is not required.

Pottery Instructor / Arts and Crafts Coordinator
This position requires a creative person who can help campers with pre-planned art projects. This position will also be in charge of our
pottery program. Must be willing to share the joy of discovery in using one’s hands and mind to make things. This position will also be
trained to assist with other program areas.

Woodcarver / Arts and Crafts Coordinator
This position requires a creative person who can help campers with pre-planned art projects. This position will also be in charge of our
woodcarving program. Must be willing to share the joy of discovery in using one’s hands and mind to make things. This position will
also be trained to assist with other program areas.

Outdoor Recreation Coordinator
Outdoor Recreation covers a lot of topics. This staff member will lead nature studies, archery, assist on hikes, go fishing, and lead outdoor
cooking. This person may also be lifeguard certified to be able to help out at the pool and canoeing. They may have the option of being a
Cabin Leader for River Riders or Extreme Adventurers. This position will also be trained to assist with other program areas.

Ropes Course Coordinator
The ropes course coordinator is responsible for the implementation of the high and low ropes programs. They will oversee the safety and
care of campers and staff as well as the equipment used. They will continue to challenge campers to reach and exceed their goals. This
position will also be trained to assist with other program areas.

Media Coordinator
The media specialist is responsible to take photographs at Chrysalis and Ebert throughout the week. They will also create video shows for
each site and participate in a support staff role as time permits or need arises. This person must be 21 years of age or older.

Life Guard
Waterfront personnel must be mature, responsible persons and posses American Red Cross Life Guard certification or its equivalent. This
position will be trained to assist with other program areas. This position will also be trained to assist with other program areas.

Administrative Coordinator/Logistics
This position will assist with the administrative flow of the camp by assisting the office manager and directors in administrative duties at
all the sites. Duties may include running the camp store, evaluation compilation, camper housing, staff responsibilities for future weeks,
and other areas that need assistance.

Heath Care Coordinator/Nurse
The Health Care Coordinator tends to the minor medical needs of the camp, including dispensing medicines and other medical needs for
staff and campers. Must be a licensed physician or registered nurse, RN. The health care manager will assist in other areas daily.



Worship Coordinator
This position will facilitate the worship experiences of camp with campers. They will also be in charge of devotional experiences of both
the cabin and support staffs. Additional administrative duties will be assigned such as camper email and other program areas.

EBERT RANCH CAMP

Assistant Program Director
Applicants should have prior camping leadership experience, strong management skills, people skills and flexibility. The APD works
directly with the Co-Directors in coordinating program activities, supervising staff and carrying out the everyday functioning of the camp.
This person must be 21 years old and have current First Aid and CPR certifications.

Bunkhouse Leaders
Bunkhouse Leaders have the most individual contact and influence on the campers, facilitating daily activities for groups of 6-10 campers
and living in dorms with up to 26 campers and staff. They will work closely with the rest of the staff to help each camper grow in mind,
body, and faith.

Program Support Staff
The following duties will be shared and divided between 2 or 3 program support staff: lifeguarding, ropes course facilitation, assistant
cook, photography/media coordinator, camp store coordinator Training in all duties is available. Previous experience helpful, but not
required. Looking for responsible, mature, and motivated candidates who are able to work independently and on a team.

Head Cook
The cooking staff is responsible for preparing and serving all meals and snacks in camp, and maintaining the kitchen and dining hall areas.
Prior cooking experience is not required.

Wrangler
The wranglers will be responsible for all equine activities at the ranch including instruction and safety of campers, care of horses, and
maintenance of equipment. Each wrangler will also assist and support the rest of the staff in the camping ministry program. This person
must be at least 18 years old and have current First Aid and CPR certifications

Assistant Wranglers
The assistant wrangler will aid the wranglers in the instruction of campers and will also assist in the care of animals and tack. In addition,
the assistant wranglers will perform tasks to care for the ranch and aid in other program areas.

DAY CAMP

Day Camp Directors
Applicants should have camping leadership experience, strong leadership skills, a desire to work with younger children, and be 21 years of
age or older. This person reports to the Chrysalis Associate Director while directing the day camp program, supervises Day Camp staff
and program, and is the link between the camp and congregations. Must hold current first aid and CPR certifications.

Day Camp Team
Off-site staff have the most individual contact with the campers and congregational volunteers at Cross Trails Ministry Day Camps. They
will lead family groups with 6-10 campers, facilitating their daily activities. They will work closely with other staff to help each camper
grow, mature, and fully participate in the day camp experience at various congregations throughout Texas.

Logistics Coordinator
Organize and Coordinate the day to day functions of the Day Camp Program. Administrative duties include evaluation compilation,
assisting in Day Camp registration, photo uploads, organization of the following weeks teams. Other duties include devotional writing,
packing and attending Day Camp Meetings.

MULTI-SITE TEAM

Off-Site Coordinator
Applicants for the multi-site team should have a minimum of one year camping experience. This position will assist in packing and
logistics of the Beach Camp and Trek programs. Other responsibilities including driving camp vehicles and being a part of the multi-site
team at all sites. Applicant must be 21 years of age or older and hold current first aid and CPR certifications.

Multi-Site Team
This team will have the opportunity to facilitate 6-10 campers at different sites throughout the summer. These sites include Camp
Chrysalis, Ebert Ranch, Beach Camp and Day Camp. Multi-site staff will have the opportunity to facilitate campers and will work closely
with other staff to help each camper grow, mature, and fully participate in the camp experience.



Summer Staff Application for Employment

Cross Trails Ministry

Lutheran Camp Chrysalis * Ebert Ranch Camp ¢ Off-Site Programs

391 Upper Turtle Creek Road Kerrville, Texas 78028
830.257.6340 Phone « 830.257.3060 Fax « www.crosstrails.org

Personal Date of Application

Last Name First Name Middle Current Phone

School Mailing Address City State Zip Cell Phone

Date Through Which Current Address/Phone are Valid Email Address

Parent/Permanent Address City State Zip Permanent Phone

Social Security #  (optional) Sex: Have you ever previously applied for employment with us?
o Male o Female oYes oNo

Age T-Shirt Size (optional) If Yes, list year(s)

018+ n21+
Best Way to Contact You Home Congregation City
Position(s) Applying For: Rank in order of preference (1, 2, 3...)
Lutheran Camp Chrysalis Ebert Ranch Multi - Site Programs

Assistant Program
Director - Cabin Leaders

Cabin Leader
Ropes Course Coordinator

Outdoor Recreation

Assistant Program Director
- Support Staff

LYLE Coordinator

Lifeguard

Worship Coordinator

Assistant Program Director

Bunkhouse Leader

Offsite Coordinator

Multi-Site Team Member

Wrangler

Assistant Wrangler

Day Camp

Day Camp Director

Coordinator = = =

__ Media Coodinator __ Health Care Coordinator | __ Program Support Staff __ Day Camp Team

_ Woodcarver/Arts and _ Pottery/Arts and Crafts Head Cook Logistics Coordinator
Crafts Coordinator Coordinator = =

__Administrative __ Head Cook, Assistant

" Coordinator/Logistics "~ Cook, or Kitchen Aide

Previous Camp Experience and Ministry Skills

o Camper o Staff Where? # Years:

Describe your experience in three words:

Please List any applicable Certifications you currently hold (CPR/First Aid, Lifeguard, CHA, High Ropes, RN, etc.)

o Foreign o Musical o Low or High
Language Instruments Ropes
Facilitation

o Photographyor O
Videography

Large or Small O
Group Leading

Arts and Crafts

O

O

Singing/Song o Plant or Animal o Drama/
Leading Knowledge Storytelling
Archery o Horsemanship o Other




Short Answer Questions

Why do you want to be part of a Christian camping ministry?

The mission of Cross Trails Ministry is to provide unique settings and experiences in which youth, adults, and families are
strengthened in their relationship with Christ, each other, the church, and community. Do you agree with our mission statement?
oYes oNo

Briefly describe your relationship with Christ

Work and Volunteer Experience
List last 3 jobs including present employment. List any other applicable jobs or volunteer experiences if you do not have 3 previous employers.

Employer Position Dates Reason for Leaving Responsibilities

References

List three reference here. One must be your parish pastor or youth director, one must be your most recent employer/supervisor, and the other may be anyone that can
verify your experience in working with youth or work ethic (teachers, supervisors, volunteer coordinators, etc.) Please do not include relatives, college friends/
roommates. Give each reference a copy of the Reference Form included in this application and ask them to mail or fax it to the Cross Trails Ministry Office. Children
of clergy must have a pastor other than their parent complete a reference form.

5 5 | Parish Name Phone ()
5%
< 2 | Address Name of Reference
£a
= = May we contact this reference?
»n
o— =
- .
& »= | Title/Position oYes oNo (please initial)
g i Company Name Phone ( )
o
E g- Address Supervisor
N
= K . .
e Job Title May we contact this reference?
= o
= 0o _—
] é Employment Dates oYes oNo (please initial)
e Organization Name Phone ( )
)
o
z % Address Name of Reference
- ‘D
:E :.’.. Job Title May we contact this reference?
S/
>

Dates of Experience

oYes oNo (please initial)

Background Information

Driver’s License #: State:

Other states lived in since the age of 18:

Have you ever been convicted of a crime?

o Yes o No

Have you ever been convicted of a child abuse or any sexual abuse offense? oYes ©No

If you answered YES to any of the above questions, please explain convictions, dates, and circumstances.




Basic Qualifications and Job Functions

Applicants must be 18 years old or older before June 1 of the application year. Applicants must be able to pass a criminal
background check. CPR/First Aid Certifications and a valid driver’s license are required for some employees.

Camp life is very strenuous. Your job duties may required you to traverse approximately five miles per day over rough, natural
terrain while supervising campers most of the day. You must possess the stamina to implement the camp program and daily
activities over an extended period of time and also the flexibility to take on duties not specifically assigned to you if needed. You
will be living in a communal environment and are expected to provide a wholesome environment in which campers experience
success. You are expected to maintain a positive example in personal life and daily living situations which demonstrates a loving
and positive attitude towards campers and others.

e (Can you perform the essential functions of the job for which you have applied, with or without reasonable accommodation?
oYes oNo

e Have you read the job(s) description for the job(s) for which you have applied? oYes oNo

Serving a summer with Cross Trails Ministry is a commitment to working each week from Sunday through Friday from June 3-
August 4. However, if a staff person can only commit to part of the summer, it is that staff member's responsibility to make the
supervisor aware and arrangements can be made. Staff are required to attend staff training two weeks prior to the opening of the
camping season.

e Are you able to attend the entire staff training and summer camping season?
oYes o No (if no, please explain and specify dates below)

Employment Disclosure
When employment requires working in close proximity of children, Texas law provides for the furnishing of conviction records
relating to crimes involving drugs, sex, and violence. Criminal records are checked before employment.

I certify that the answers given herein are true and complete to the best of my knowledge.

I authorize the investigation of all statements contained in this application for employment as may be necessary in arriving at an
employment decision, including a criminal background history check.

The applicant understands that neither this document nor any offer of employment from the employer constitutes an employment
contract unless a specific document to that effect is executed by the employer and employee in writing.

I consent to Camp taking pictures, audio tapes and /or video tapes of my participation in all camp programs and activities and the
camp’s use of same in camp publications or publicity that is in the interest of camp.

In the event of employment, I understand that false or misleading information given in my application or interview may result in
termination of employment. I also understand that I am required to abide by all policies and procedures of the employer.

Signature of Applicant Date

We consider all applicants for all positions without regard to race, color, sex, national origin, or the presence of a non job related
handicap. It is recognized and accepted that a camp operated either by or on behalf of an established church or for a bona fide
religious purpose will consider religious views in employment.






Request for Reference

Cross Trails Ministry

Lutheran Camp Chrysalis * Ebert Ranch Camp ¢ Off-Site Programs
391 Upper Turtle Creek Road Kerrville, Texas 78028
830.257.6340 Phone « 830.257.3060 Fax « www.crosstrails.org

*Confidential *

The person named below is applying through Cross Trails Ministry for a Summer 2012 position at Lutheran Camp Chrysalis, Ebert
Ranch Camp, or Day Camp programs. Each of these camps offer Christian youth summer programs. We are looking for mature,
responsible persons to work with both young people and adults. Our staff lives closely with others and must be willing to challenge
themselves spiritually, physically, and emotionally.

Your name has been given as a reference for this applicant. We appreciate your time and consideration in completing this form. Our
supervisory staff may make a follow-up phone call at a later time. All responses will be kept confidential.

To Be Completed by the Applicant

Printed Name of Applicant:

Address of Applicant:

Phone Number of Applicant:

Position Applied For:

Printed Name of Reference:

Position/Title/Relationship to Applicant:

I hereby authorize the above request for information, and release all parties from liability for any damage that may result from fur-
nishing this information. I understand that the information given will be kept confidential between Cross Trails Ministry and the
Reference.

Signed: Date:

To Be Completed by the Reference

How well and in what capacity do you know the applicant?

If you are a past or present employer of the applicant, please complete the following:

Dates applicant was employed:

Name of organization/company:

Position and responsibilities:

Reason for leaving (if applicable):

Would you rehire? o Yes o No If no please explain:

Would you feel comfortable with the applicant caring for your child? oYes oNo

Has the applicant, to your knowledge, used alcohol to excess or illegal drugs? If yes, please explain. oYes ©No

Are you aware of any inappropriate sexual contact between the applicant and any person with whom
he or she has worked or volunteered? If yes, please explain. oYes ©No




Qualities Superior | Good Average | Fair Poor

Integrity: To conduct oneself according to a sense of what is right and wrong

Initiative: To do something because it needs to be done

Flexibility: The ability to alter plans when necessary

Perseverance: To continue in spite of difficulties

Organization: To plan, arrange, and implement in an orderly way

Sense of Humor: To laugh and be playful without hurting others

Effort: To try one’s hardest through difficulties

Common Sense: To use good judgment and be reflective

Problem Solving: To seek solutions in difficult situations

Responsibility: To respond when appropriate, to be accountable for one’s actions

Patience: To wait calmly for someone or something

Friendship: To make and keep a friend through mutual trust and caring

Cooperation: To work together toward a common goal or purpose

Caring: To feel concern for others and oneself

Maturity: To display emotional stability and a balanced outlook

Communication: To effectively articulate needs, joys, and concerns

Expression of Faith: To share through action and verbal communication

Working with Children: To engage youth as a role model, mindful of their needs

Overall Attitude/Enthusiasm: To stay positive, uplifting, and supportive

Please Feel Free to make Additional Comments below regarding any of the aforementioned topics or other
information you would like to provide.

Recommendation:
o HIRE o QUESTIONABLE o CANNOT RECOMMEND
Your Name: Position:
Signature: Date:
Phone Number: Good Times to Call:
Address: City, State, Zip:

An expedient reply is requested as the applicant cannot be considered for employment until this form has been
completed and returned to the camp office. We appreciate your time!
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Cross Trails Ministry

Lutheran Camp Chrysalis * Ebert Ranch Camp ¢ Off-Site Programs
391 Upper Turtle Creek Road Kerrville, Texas 78028
830.257.6340 Phone « 830.257.3060 Fax « www.crosstrails.org
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